WOLVERCOTE
NEIGHBOURHOOD
FORUM

APPLICATION FOR COMMUNITY INFRASTRUCTURE LEVY (CIL)
GRANT

FOR APROJECT IN THE WOLVERCOTE NEIGHBOURHOOD FORUM
AREA

Autumn Round 2024

=

may leave these blank.

3. Applications will be assessed by the WNF Steering Committee, taking account of the
following criteria; applicants may wish to include supporting information regarding their

project’s fit to the criteria.

e Location within or serving the WNF Community
The recipient operates as a recognised body with a nominated bank account
The project has agreement in principle from the property or asset owner

Value for money

Environmental sustainability
Innovation

Please read the “Guidance Notes for WNF CIL Funding Applications”
2. The sections of this application form may be used flexibly to provide additional
information where necessary. Not all sections will be relevant to all projects, and you

Consideration has been given to health and safety requirements

APPLICATION DATE

12/09/24

REVISION DATE if applicable

TITLE

Short title by which the project will be
known

Enhancing Safety, Energy Efficiency,
and Community Service at the WYPC

PROJECT APPLICANT(S) &
CONTACT DETAILS

Name of person (not organisation) who has
initiated the project, with email & phone
number

Val Tate

APPLICANT ORGANISATION

Name and type of organisation, if applicable,
charity number.

Wolvercote Young People’s Club.
Charity number 1149132

OUTLINE PROJECT DESCRIPTION

Short description so others not associated
with the project can understand its purpose
and scope. Include aims & objectives, and
expected beneficiaries (max 150 words)

Wolvercote Young People’s Club has
sat at the heart of the community since
the 1960s, serving individuals of all
ages through a diverse range of
activities. Hundreds of people visit the
premises weekly for activities
including:

e Youth club sessions

o Exercise classes and meetings
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e Support services for
neurodiverse individuals and
their families

o Special events like birthday
parties and community
gatherings

Not all of the building's infrastructure
has kept pace with modern standards.
The windows are original. Over half
have been broken and replaced with
Perspex sheets. The remainder are
single-glazed and in some cases,
unsafe.

The planned refurbishment project aims
to replace all the current windows with
A-rated, double-glazed units featuring
shatter-proof glass, which will:

« Enhance energy efficiency,
contributing to lower heating
costs and reduced
environmental impact.

e Bring the building up to
current safety standards,
ensuring it remains a welcoming
and secure space for all users.

MAIN TASKS

A list of the main tasks and if appropriate an
initial project plan with timescales.

On contract signature a 25% deposit is
payable, and a technical survey booked.
Installation takes place about 8 weeks
after the technical survey. Onsite work
should take less than 5 working days
(weather permitting).

STAKEHOLDERS & DETAILS OF
CONSULTATION

(e.g. Council, Highways, site owners or asset
holders, community organisations,
businesses, neighbours)

Not needed — beyond CIL funding
application community consultation
stage.

RELEVANCE TO THE
NEIGHBOURHOOD PLAN

How does the project enhance or develop our
neighbourhood?

According to the Wolvercote
Neighbourhood Plan, community
facilities—including those for social,
sports, worship, and medical needs—
must be maintained and enhanced
regularly to ensure they meet the needs
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of all age groups, from the youngest to
the elderly. The WYPC exemplifies the
spirit of this statement as it continues to
be a hub for youth engagement,
exercise classes, and community
events, despite the challenges faced in
recent years.

CONSENTS REQUIRED

Are any legal consents required before the
project can go ahead (e.g. from a Council
department such as Highways, Planning,
Building Control, or other statutory
organisation)?

None

FINANCE

How much will this project cost in total?
What proportion is being sought from CIL
funding? What other sources of finance are
being pursued? Are you seeking matched
funding? What will the CIL grant be spent
on?

PLEASE INCLUDE COPIES OF FIRM
QUOTATIONS

Like for like quotations (attached) have
been obtained from two professional
glazing companies to supply and fit 14
off double-glazed units — both quotes
inclusive of VAT.

e Andy’s Glass (£15,385)
e Silent View (£13,605.90)

Andy’s Glass is the preferred supplier
because the company has visited the
premises on several occasions. Silent
View’s quote is sight unseen.

We are asking for 100% of the required
funding.

In the last 24 months, WYPC has
applied unsuccessfully for 7 major
grant awards totalling just under
£74,000 to refurbish the windows.

MAINTENANCE

How will the outputs of the project be
maintained and by whom? Please note that
CIL grants cannot be used to cover ongoing
costs.

WYPC is responsible for regular
cleaning and maintenance.

Andy’s Glass will access the
manufacturer’s 10-year guarantee on
the frames and glass. Labour and
building work carry a one-year
guarantee.

Silent View Windows offer a 10-year
guarantee on all installations (Terms
and Conditions apply) inclusive of
warping, discolouration and cracking.
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RISK ASSESSMENT

Are there any financial or other risks to the
completion of this project?

Avre there any safety issues associated with
the project?

WYPC is operating in a cash-positive,
stable financial position (examined
accounts available for inspection. The
Oxfordshire County Council lease has
five years to next renewal.

The contractors will be required to
complete a risk assessment and offer
sight of its insurance documentation
before starting work. Club activities
will not take place in any space where
the installation is taking place.

MONITORING AND REPORTING

How will the success of the project be
monitored? Over what timescale?

The building is heated by gas boilers.
The impact of improved glazing will be
witnessed by monitoring gas usage.

OTHER COMMENTS OR
INFORMATION

Please list anything else of relevance you
wish the Committee to be aware of.

With the growing demand for its
services and its role as the only
affordable, accessible exercise facility
in the area, Wolvercote Young People’s
Club is more critical than ever. The
proposed refurbishment is a key
investment in the future of the club,
enabling it to continue providing
invaluable support to the community.

Your support will ensure that
Wolvercote Young People’s Club
continues to thrive, supporting young
people, families, and vulnerable
residents for many more decades.

Completed applications, WITH COPIES OF FIRM QUOTATIONS WHERE
APPLICABLE should be sent with a covering email to wolvercotenf@gmail.com
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